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OFFICIAL MINUTES 
November 15, 2021 

 
 
 The Regular Meeting of November 15, 2021, of Council for the Borough of Kennett Square was called 
to order at 7:00 p.m. with President Mercomes in the Chair. 
 
 
ROLL CALL     

Present: President Brenda Mercomes 
Councilmember Rosa Moore 
Councilmember Ethan Cramer  
Councilmember J. Douglas Doerfler 
Councilmember LaToya Myers 
Councilmember Peter L. Waterkotte  

 
    Mayor Matthew W. Fetick 

Borough Manager, Kyle Coleman 
 
Absent:  Councilmember Mayra Zavala 

 
 

President Mercomes stated that Council held an Executive Session at 5:30pm this evening to get 
legal advice about issues related to the Kennett Regional Fire and EMS Commission. 
 
ADOPTION of AGENDA 

It was moved by Councilmember Waterkotte   to approve the agenda; seconded by Councilmember   
Doerfler. 
 
 Councilmember Cramer motioned to amend the agenda by adding the resignation of 
Councilmember Cramer, effective December 5; seconded by Councilmember Waterkotte. 
 
 Councilmember Waterkotte thanked Councilmember Cramer for his service over these many years 
and wished him the best in his next position with the Kennett Consolidated School Board. 
 
 The motion to amend the agenda carried unanimously. 
 
 Councilmember Cramer motioned to amend the agenda to have consideration of the amendment to 
the budget after the budget presentation; second by Councilmember Doerfler. 
 
 The motion to amend the agenda carried unanimously. 
 
 Councilmember Myers motioned to amend the agenda to move the review of the nonprofit 
allocation resolution process from a discussion item to an action item; seconded by Councilmember 
Doerfler.  
  
 The motion to amend the agenda carried unanimously. 
 
 President Mercomes called for the vote on the agenda as amended. 
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 The motion to approve the agenda as amended carried unanimously. 
 
 
PUBLIC COMMENTS 

John Thomas, 406 South Broad Street, commented that he continues to be frustrated with the sewer 
issues. He noted that he and the public were lectured to and told that staff and Council are working on the 
issue and nothing else. He believes that Kennett Township owes the Borough enough money for the 
Borough to pay off the sewer debt, if the Borough would go after that. Mr. Thomas shared his concern that 
in ten years, the State will tell the Borough that we have to form an Authority since the Township is using 
90% of our sewer, they will end up in control of the Authority. 

 
Charla Watson, 523 Magnolia Street, commented that Council has a responsibility to the residents 

of the Borough and the idea that Council does not need to tell residents about what is going on with this 
contract is both arrogant and ridiculous. She believes Council needs to account for their actions and be open 
with the public. She noted that Kennett Township has been trying to take the Borough over for years and 
we need our reserves. 
 

Ken Edwards, 412 Meredith Street, commented that he has heard about this sewer situation for five 
(5) months now and is concerned about misappropriation of funds and missing funds. He believes a forensic 
audit should be completed. 

 
 
 President Mercomes called for a moment of silence in memory of Kennett Square Police Officer 
William W. Davis and Richard J. Posey, slain in the line of duty 49 years ago on November 15, 1972. 
 
 
CONSENT ITEMS 

The following Consent Items are deemed accepted with the approval of the agenda: 
• Approval of minutes – November 1, 2021 
• Approval of Bills  
• Permission to Write Agreement for MIPP Violation Payment Schedule 
• Resolution – Section 125 Premium Only Plan Year 2022 
 
 

REPORTS 
PRESIDENT’S 
 President Mercomes did not give a report. 
 
 
 MANAGER’S 
 Borough Manager Kyle Coleman thanked the Run to Shine Committee for putting on the successful 
Mushroom Cap Half Marathon, noting that it was great to see so many of our staff, Council and members of 
the community out supporting such a great event. He also thanked the Mayor and Vice President Moore for 
their work with the COVID vaccine clinic. 
 
 
PERSONNEL 
  Councilmember Doerfler reported that the Committee held a meeting on November 4, 2021, using 
it as an opportunity to get caught up with Borough Manager Coleman on his first six (6) weeks and to review 
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ideas for personnel enhancements and priorities over the next year. Councilmember Doerfler noted that 
some of the thing they discussed were benefit updates, personnel policy updates, ways to contribute to staff 
engagement, development and training. He also would like to reengage in the development of the Borough’s 
communications plan. 
 
 
PUBLIC SAFETY AND INFRASTRUCTURE COMMITTEE 
 Mayor Fetick reported that the Committee met on November 3, 2021 and shared the highlights of 
the meeting. He noted the parking around the construction site for the new library is a concern because 
many contractors will be parking on State Street, which will limit the parking spaces available for the 
businesses on that block, including the Barber Shop and Sam’s Sub Shop. He explained the Committee 
agreed to put in 15 minute temporary parking restrictions on State Street from Willow Street to Elm Street 
on both sides from Monday through Friday, 8am to 5pm in order to keep the turnover and encourage those 
working on the library building site to park elsewhere. The option of providing the contractors free parking 
in the garage was discussed. Mayor Fetick commented there was also discussion about removing parking 
meters on West Linden Street and West Cypress Street and converting them into residential parking 
permits because those spaces are hardly used, they do not turn over, there is not a significant amount of 
money raised from those meters, and we would be better serving the residents by making those parking 
spaces resident permit parking. He advised that this possible parking change will come via ordinance 
update in 2022 and the public will have an opportunity to comment. Mayor Fetick also shared information 
on various projects ongoing in the Borough, including changes in the crosswalk on State Street at Liberty 
Place and the fact that we are looking for guidance from PennDOT on what else can be done to slow traffic 
and effectively halt traffic at that crosswalk for pedestrians. 
 
 Councilmember Waterkotte noted that Mayor Fetick organized a vaccine clinic over the weekend 
and asked if it was successful. 
 
 Mayor Fetick shared that the vaccine clinic was with successful with approximately 385 kids who 
were able to receive their first vaccine doses and approximately 295 adults received their booster shots. 
He noted that the high school has two (2) vaccine clinics coming up with approximately 800 kids signed up 
beginning Thursday. 
 
 
KENNETT FIRE and EMS COMMISSION 
 Councilmember Cramer reported that the Commission meets on the second Tuesday of the month 
and feels that it is a meeting that both new and other Councilmembers should attend. He shared it was 
pointed out by Ms. Puoci that she has seen Commission reports from Kennett Township and from himself 
that she felt had real differences. He suggested that moving forward, it is important to put thought into how 
to make these reports consistent, complete and that the information is disseminated appropriately. At the 
Commission meeting they reviewed the emergency vehicle response study that was recently completed, 
there was talk about possible reorganization, which will be considered further in the future. There was also 
discussion regarding recruitment and retention as well as funding. Councilmember Cramer commented 
that he is happy to speak with anyone about the issues around the Commission.  
 
 
POLICE DEPARTMENT  
 Chief Holdsworth submitted a written report that was included in the Council packet. In addition, 
he thanked President Mercomes for the moment of silence to remember the officers killed in the line of 
duty. He shared that the families are incredibly thankful for our remembrance each year. Chief Holdsworth 
also shared that an act of heroism happened in the Borough this week noting that Officer Mark Todd 
responded to a traffic accident involving a vehicle in the creek behind the Mr. Wizard Car Wash. The vehicle 
was partially submerged and Officer Todd jumped into the water to get the driver out of the sinking vehicle 
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by smashing the back window. Both Officer Todd and the driver were assisted out of the water by area Fire 
and EMS personnel. Chief Holdsworth shared that the Blue Beards for Charity has currently raised over 
$1,600 and encouraged everyone to make a contribution. Lastly Chief Holdsworth noted there has been a 
drastic increase of 400% in child sexual abuse and exploitation cases throughout Chester County and a  
taskforce was recently created and expanded to include Detective Chris Gravina due to the level of 
investigative experience. He also noted that a program called ‘Stewards of Children” Training Program has 
been offered by the District Attorney's Office in partnership with Crime Victims Center to teach adults how 
to recognize and react responsibly to child sexual abuse. It is designed for parents, mandated reporters, 
organizations that serve youth and individuals concerned about children's safety. It's the only nationally 
distributed evidence informed program to increase knowledge, improve attitudes and to change Child 
Protective behaviors. Chief Holdsworth noted that he is in conversation with the District Attorney’s Office 
on how we can bring this training on a larger scale to the entire Kennett Square community, to include 
training for both English and Spanish speaking residents. He noted that in the coming weeks they will be 
reaching out to various community leaders, stakeholders and constituents on how we can collaborate 
better to engage our entire community and deliver this critical training. 
 
 
FIRE COMPANY 
 Chief Brady submitted a written report that was included in the Council meeting packet.  
 
 
KENNETT COLLABORATIVE  
 Bo Wright, Executive Director shared that Historic Kennett Square’s new name is the Kennett 
Collaborative. He shared that last week they presented their second event of their Speaker Series “How We 
Build Matters” which was a successful event featuring Marquez King, an architect, urban planner, designer 
and developer from Detroit. The topic was on zoning and some of its impacts and history. He also 
commented that they are in the process of putting up holidays lights for the season on State Street. 
 
 
 
   
ACTION ITEMS 
Administration 
SPECIAL EVENT – TINSEL on the TOWN – HOLIDAY SHOP and DINE DECEMBER 10th   
 Lisa Baldwin of KARMA shared that they tried to get this event going for 2020, but Covid made it 
impossible, so this year, we would like to move forward with this event since it has done well in prior years. 
She noted that this is not an outdoor dining in the street event, but the streets will be closed for safety and 
shopping and festivities will take place between 4pm and 9pm. Ms. Baldwin noted there will be carolers 
from 4pm-6pm, a DJ beginning at 6pm, a town-wide shopping and Bingo event that culminates with a raffle 
drawing.   
 

Councilmember Waterkotte motioned to approve the Special Event Tinsel on the Town Holiday 
Shop and Dine on December 10, 2021; seconded by Councilmember Moore. 
 
 
  PUBLIC COMMENTS 

 Ken Edwards, 412 Meredith Street, commented that you cannot close S. Union Street 
because it is a State Road controlled by PennDOT.  

 
Chief Holdsworth explained that because of the short length of time of the event and relatively small 

closure area, the Borough is permitted to make these closures for that evening.  
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President Mercomes called for the vote. 
 

 The motion carried unanimously. 
 
 
 
RESIGNATION of JR. ACOLA MEMBER ALLONDRA HERRERA 
 Rachel Berkowitz, Borough Secretary shared that Luis Tovar, Chair of ACOLA let her know that 
Allondra Herrera submitted her resignation because she is a Freshman in college out of town and the in-
person meeting requirements were not possible for her to meet. 
 

Councilmember Cramer motioned to accept the resignation of Allondra Herrera, the Jr. ACOLA 
member; seconded by Councilmember Myers. 
 
 Councilmember Cramer noted that as a Junior ACOLA member Ms. Herrara was not a voting 
member nor could she have been a quorum member and since she cannot make the in person meeting, it is 
appropriate to accept her resignation. 
 
 Councilmember Myers shared that Allondra is an amazing young woman who is doing very well at 
Georgetown University. 
 
  PUBLIC COMMENTS 
   There were no public comments.  
 
 

President Mercomes called for the vote. 
 

 The motion carried unanimously. 
 
 
 
RESIGNATION of COUNCILMEMBER ETHAN CRAMER 
 Councilmember Cramer shared that he has submitted his letter of resignation because he has been 
elected to the School Board which organizes on the first Monday in December and it is against the school 
code to serve on both boards. He proposed his resignation to be effective on December 5th at midnight, 
which allows him to be sworn in on December 6th. He explained that this allows him to be available for 
anything that may come up for this Council until that time. He asked that Council accept his resignation and 
shared that it has been an honor to be part of this body and he is appreciative of the Councilmembers who 
served alongside him and will miss it. He noted he is very proud of what has been accomplished and he 
looks forward to working with the members of Council in the future. 
 

Councilmember Myers motioned to accept the resignation of Councilmember Ethan Cramer; 
seconded by Councilmember Waterkotte. 
 
 Councilmember Doerfler thanked Councilmember Cramer for his service. 
 
 President Mercomes shared that she has always been impressed with Councilmember Cramer’s 
dedication to Council and to the Borough of Kennett Square and knows he will be missed. She also noted 
that the School Board is lucky to have such an active and dedicated new board member. 
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PUBLIC COMMENTS 

  John Thomas, 406 S. Broad Street, wished Councilmember Cramer all the best. 
 
 

President Mercomes called for the vote. 
 

 The motion carried unanimously. 
 
 
REVIEW of the NOT-FOR-PROFIT ALLOCATION RESOLUTION PROCESS 
 Councilmember Myers explained that last May we established a resolution with exhibits to establish 
a process for allocating our limited funds that we put in our budget for nonprofit agencies. We have 
nonprofit agencies submit an application utilizing Exhibit A and the resolution. She noted that as they were 
going through the process, there were things that we could make clearer. Councilmember Myers asked for 
the an amendment to the resolution because 20% of it is based on tangible and intangible goods and 
services that the Borough gives to nonprofits outside of the request being made through their funding 
application. She suggested there has to be checks and balance with respect to what that amount is. And so 
right now, and just says that a spreadsheet with the real or estimated monetary value of all tangible and 
intangible benefits provided to nonprofit agency. She would like to asterisk that by saying all estimates will 
be based on Borough Staff's knowledge of comparable goods and our services so that that can be 
established as well. She noted this is a work in progress and this updates the Resolution appropriately. 
 

PUBLIC COMMENTS 
  There were no public comments. 
 
 

President Mercomes called for the vote. 
 

Councilmember Myers motioned to amend the Resolution by the addition of an asterisk “all 
estimates will be based on Borough Staff's knowledge of comparable goods and our services; seconded by 
Vice President Moore. 

 
The motion carried unanimously. 
 
Councilmember Myers motioned to approve the updates to the Resolution establishing procedures 

and policies for assessing nonprofit agency funding requests; seconded by Councilmember Moore. 
 
 The motion carried unanimously. 
 
 
 
PRESENTATION  
PROPOSED 2022 BUDGET – 2nd   

 Borough Manager Kyle Coleman commented that this budget is materially the same as the 
one presented at the last meeting. Starting on the nonprofit side, this funds nonprofits at the same 
level they were funded last year, it keeps reserves where they were last year. It invests in public 
infrastructure, including repairs on existing sewer mains, and our existing garages and hold the 
staff rate where it is for administration, finance, police and street departments, which is really 
significant, because that is our staff doing more with less, as they always do. He noted this budget 
funds firing and math and EMS 2021 level. Manager Coleman also shared that this budget calls for 
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the raising of trash rates by $27 a quarter, $108 annually, that is a pass-through charge, as we have 
a new contract rate, and those are the number divided by users. Lastly, he explained that the theme 
of this budget has been a square one budget and we are trying to get back to the basics to fund 
things that need to be funded. He noted that each of our funds has a path to stabilization, which was 
a real priority for us in the effort to get things back on track. 

   
 Councilmember Waterkotte asked for Manager Coleman to give some information about 
transparency and availability for the public that will be different going forward. 
 

Borough Manager Coleman noted that we bag this budget season with a budget fair for the 
public come in and talk to each of our department directors. He shared that he and Lisa Ionata, the 
Finance Director have been available for appointments to discuss the budget with anyone 
interested through December 6. We are also going to have the full budget in a graphical form with 
about five years worth of data at the line item level on our website, so you can see exactly every 
nickel that we are allocating. Manager Coleman shared that we are trying to be as open and upfront 
about this budget knowing that we have some challenges, but we also have a really great base to 
build on. He noted that we will also have copies of the budget at the Borough Office. 

 
Councilmember Cramer motioned to amend the final budget to reflect a .4 mill property tax 

increase to establish a reserve in the emergency management fund; seconded by Councilmember 
Waterkotte. 

 
Councilmember Cramer commented that this is a very complex and difficult topic and 

explained it in terms of the overall responsibility that the Borough has to provide Fire and EMS 
services, which is our charge under Borough Code. We are responsible for ensuring that those 
services are available since 1875. He noted that what he suggested here reflects a substantial 
increase in terms of the budget for Fire and EMS, and that budget has gone up dramatically. Several 
years ago, before the Fire and EMS Commission started, that number was under $200,000 while 
now we are looking at a $380,000 line item. This proposal is to ensure that we are able to meet our 
commitment, and also that there are funds available to allow the next Councilmembers here to 
address this issue. He noted his proposal is to raise about $100,000 more n tax revenue in order to 
ensure that the money is there. Councilmember Cramer noted that from his perspective, the 
Commission has achieved a number of important successes. He urged all involved to consider and 
to take every step to ensure that that Commission continues because he believes that the Borough's 
best bet is to be part of that Commission. He noted, however, that regardless of what happens, it is 
very clear to him that we have underfunded Fire and EMS dramatically in the past and continue to 
underfund Fire and EMS. Councilmember Cramer assured everyone that this is not a result of 
mismanagement, it is a result of the rising cost for Fire and EMS services, insurance issues and the 
rising cost of equipment. Given that our cost rose 38% last year, and is now up an additional 30% 
this year, in terms of what was requested, the sticker shock is real, but it is not a result of anything 
other than the fact that this is an extremely expensive thing to take on. 

 
Councilmember Waterkotte commented that, we as residents of the Borough, with this 

increase are basically creating a future emergency fund for Fire and EMS. 
 
Councilmember Cramer explained that we have an emergency management fund, but it 

does not have a reserve right as part of it. Should the future Council decide to move forward with 
the Commission and pay the full amount as it as it is contractually obligated to do, this money would 
ensure that it does not create a deficit in the budget overall. 

 
Councilmember Myers is not in favor of this amendment because raising taxes can mean 

very hard times for people in the Borough. She shared that she agrees with continuing to support 




